
MOVING FORWARD... 



IT’S OUR RESPONSIBILITY TO MAKE SURE THEY HAVE EVERYTHING THEY NEED TO SUCCEED.

At Notre Dame, education rests on the pillars of morals 

and faith. As a family man, an attorney and an alumnus 

who believes in my community, I am confident in Notre 

Dame’s ability to prepare young people for the world. 

Because of its rich, hallowed history, I am 

honored to serve as chairman for this 

campaign. 

We all want the same thing for our kids: 

the chance to thrive and succeed. Notre 

Dame stands at the precipice of change. 

Tremendous growth in enrollment and 

programs recently necessitate that we 

take hold of this opportunity to strengthen and build 

Catholic education for generations to come.

With the help and hard work of dedicated supporters, 

the campaign has gained great momentum over the 

past year. Our vision is now within our reach. The 

construction of a new multipurpose space to bolster 

athletics, music, arts and other enriching experiences 

that are being cut from public school budgets will benefit 

our entire community. Perhaps even 

more vital, is the endowed scholarship 

fund. This will provide tuition assistance 

so that more families can have a viable 

educational option rooted in Catholic 

values.

Now is the time to come together to 

support faith-based, college-preparatory 

education in the Utica area. Please consider helping 

us make our kids world ready by making a gift to this 

campaign today. 

   - JOHN SNYDER, CLASS OF 1991



In 1960,  America elected its first Catholic president, and a new generation of 

leaders arose. By happenstance, it was the year the need for a large Catholic high 

school in Utica became evident. Notre Dame High School would serve boys from 

both Utica Catholic Academy (UCA) and St. Francis de Sales.

Staffed by Xaverian Brothers and a few lay teachers, the all-boys school remained 

until merging with UCA and St. Francis de Sales in 1976, becoming the area’s only 

Catholic high school. Each school brought rich traditions of Christian values and 

continued the strong tradition of quality education.

In 1986, two Catholic junior highs were created in the St. Francis de Sales and Our 

Lady of Lourdes school buildings. They were later relocated to the current high 

school campus which continues today as Utica’s only Catholic secondary school.

Today, we find ourselves at another junction. While remaining true to our core 

values and mission, it is time to restructure facilities so that we can enliven 

instruction methods. Spaces for being creative, innovative, collaborative, problem 

solving, and thinking critically are all factors in making our kids WORLD READY! It 

is our responsibility to help students understand the world in which they live, and to 

create relevant learning experiences that actually prepare them for the real world!

1834
Utica Catholic Academy 

was founded

1960 
Notre Dame High School 

was founded

1986
Two Utica area Catholic 

junior highs were 
created

2016
Groundbreaking of  new 

multipurpose building

1907 
St. Francis de Sales was 
founded 

1976 
The three schools 
merged

1995
The two junior highs 
merged with the ND 
high school campus

Our History 

Making Our Kids World Ready
Parents entrust us with their most prized possessions – their children. And we take that responsibility seriously. We challenge our 

youth with curriculum that makes them think, and engage them in thoughtful and deep discussions, equipping them to thrive in a more 

complex, global world. Special emphasis is placed on the teaching of moral values, effective oral and written communication skills, 

critical thinking, and creative problem solving — the tools needed for the jobs of the future. No matter where in the world they land, 

or what field of study they choose to pursue, with a Notre Dame education, they will be ready!

100%
GRADUATION RATE

 million
Dollars

$7.1 
AWARDED IN  COLLEGE       

SCHOLARSHIPS &  GRANTS

98%
COLLEGE ATTENDANCE 

RATE

 62%
STUDENTS GRADUATE 

WITH COLLEGE CREDITS

STATS FROM 2015 :



The time has come to preserve and enhance our schools and ensure the opportunity for a Catholic 

school education for all children, now and in the future.  The Making Our Kids World Ready campaign 

was designed to address several of the school’s immediate, strategic priorities:  the funding and 

construction of a new multipurpose building for the enhancement of our growing academic, arts, 

and athletic programming and the establishment of an endowment ensuring the future quality and 

accessibility of a Catholic education at Notre Dame.

The next generation of students needs resources and facilities that will continue to build Notre Dame’s 

legacy of excellence and promise to graduate young men and women who will be transformative leaders. 

To fulfill that promise, we are embarking on a comprehensive campaign to provide students with a 

premier 21st-century college-preparatory academic experience. These projects will specifically achieve 

the following results:

Future plans for Notre Dame’s Campus for Catholic Education include:

• Moving the Elementary School to the main campus on Burrstone Road.  This will occur in Phase II 
of the campaign.

• The identified needs of maintenance and repair of the current elementary and jr./sr. high school 
facilities will be addressed through the normal course of capital improvements.

#1  Expand and Improve our Facilities

• State-of-the-art athletic and arts multipurpose facility

#2  Establish an Endowment

• Create need-based scholarships guaranteeing Notre Dame is affordable and accessible to 
students in the Mohawk Valley

Our Bold Vision



#2
Each year, Notre Dame is fortunate to attract a large 

number of applicants who want to fulfill their dreams 

with us; yet every year economic realities are making 

it harder and harder for families to help their sons and 

daughters reach their highest potential.  In ever increasing 

numbers, wonderful students - thrilled with Notre Dame 

and succeeding in their classes - are experiencing financial 

problems that seem insurmountable.  As a close-knit 

community, we look for ways to help these students, thus 

the creation of an endowed scholarship fund.  Our goal 

is to create a $4 million endowed fund that will allow us 

to grant $200,000 each year - over and above our yearly 

scholarship grants - to students who find themselves in 

financial difficulty. These students and others like them 

deserve our support!

• Continue to expand and enrich our schools programs 

• Build on community and college partnerships

• Provide long-term financial viability 

• Expand our global profile

The endowment will provide assurance that students from all 

economic backgrounds have the opportunity to benefit from 

and contribute to the Notre Dame experience.  It will also help 

to provide resources to the growing number of families we 

serve as we:  

P R O J E C T  # 2

Establish an Endowment

“WE MUST HELP EMPOWER ALL PARENTS, REGARDLESS 

OF THEIR SOCIO-ECONOMIC STATUS, TO MAKE THE BEST 

DECISIONS WHEN IT COMES TO THE EDUCATION OF THEIR 

CHILDREN. CATHOLIC SCHOOLS SERVE A VITAL OPTION 

IN THE SPECTRUM OF EDUCATIONAL OPPORTUNITIES. WE 

NEED TO ENSURE THAT NOTRE DAME IS AVAILABLE AND 

AFFORDABLE FOR OUR FAMILIES.”    

-  S ister  Anna Mae Coll ins ,  CSJ

#1
The educational excellence provided at Notre Dame has led 

to increases in enrollment and this trajectory will continue. 

As a result of our success, we need to expand our music, arts 

and athletic programs. The Making Our Kids World Ready 

Campaign will fund a multipurpose auditorium/gymnasium and 

music facility. This stunning new addition to Notre Dame will 

gracefully complement the architecture of the existing building 

and provide 14,000 square feet of ideal educational program 

space for theater, music, recreation and athletics. It will also 

serve the greater Utica community providing a versatile public 

meeting and assembly venue. The iconic and expansive floor 

to ceiling front glass façade will provide abundant natural light 

for all users, reveal a variety of activities occurring inside, 

and shine brilliantly as a beacon of light on campus. This new 

addition is a hallmark of the transformative vision for the 

future of Notre Dame.

Expand & Enhance Our Facilities
P R O J E C T  # 1



Please Join Us
Thank you for allowing us to continue our strong tradition of quality, faith-based education. It is our 

mission to prepare our students to be well-rounded and successful for a world so in need of strong, 

ethical leaders. The World Ready Campaign will allow Notre Dame to remain at the forefront as a modern 

educator with its rich array of classes and opportunities, and our proposed first-class education center.  

Your gift makes a difference, and will help make tomorrow’s leaders great. 

“TRAIN UP A  CHILD IN  THE WAY HE 

SHOULD GO,  EVEN WHEN HE IS  OLD 

HE WILL NOT DEPART FROM IT . ” 

-proverbs  22 :6



 2 Notre Dame Lane, Utica, NY 13502
Phone: 315.724.5118

www.notredameutica.org
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The first phase of Notre Dame’s Master Plan includes both a multipurpose 

building and the establishment of an endowment for scholarships. The 

proposed renovations and new multipurpose Gymnasium/Auditorium addition 

will greatly enhance the condition of the existing building and expand the 

reach of Catholic education, and augment and drive student recruitment and 

retention. Most importantly, quality facilities will enrich the academic and 

spiritual mission and legacy of Notre Dame for future generations. 

GYMNASIUM/AUDITORIUM MULTIPURPOSE 
BUILDING OVERVIEW

• Appx. 14,000 sq ft 

• Regulation size basketball court, bleachers (100+ seat 
capacity/200-300 for theater performances), physical 
education office and storage, locker rooms/restrooms

• Stage with storage below, kitchen concession and 
warming area for cafeteria function, and a mezzanine

• New access road loop, sidewalks, landscaping  

• Site utilities, catch basins and site electrical

NEW CONSTRUCTION BUDGET

TOTAL  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $3,430,000

SOFT COSTS DESIGN PHASE BUDGET

Design and Engineering Services $238,500

Testing (Environmental Surveys, Soil Borings, Geotechnical, Etc.) $20,000

Cost Estimating $20,000

TOTAL  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $278,500

SOFT COSTS CONSTRUCTION PHASE BUDGET

Architectural and Engineering Services $71,500

Clerk of the Works $70,000

Estimated Change Orders $75,000

New York State Building Code $25,000

TOTAL  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $241,500

MULTIPURPOSE BUILDING EXPENSES:

MULTIPURPOSE BUILDING EXPENSES  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $4,000,000

FURNITURE, FIXTURES AND EQUIPMENT

TOTAL  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $50,000



2009

2011The superintendent of 
schools for the Syracuse 
Diocese announces the 

concept of the Notre 
Dame Schools model. The 
three Utica-area Catholic 

elementary schools merge 
at Our Lady of Lourdes 

to be called Notre Dame 
Elementary, paving the 

way for contiguous 
management between 

elementary and high 
school levels.

Following a conditions 
report on the state of 
Notre Dame’s buildings, 
a transition team 
creates the Strategic 
Vision to articulate 
core values and inform 
strategic decisions 
and governing 
principles. The team’s 
plan will become a 
launching point for 
transformation.

2013

The Good News 
Foundation gives a 

$4 Million grant to be 
matched by the school’s 

fundraising efforts. Bishop 
Robert Cunningham signs 

a 99-year lease for the 
Burrstone Road property 

to Notre Dame for $1 
per year and announces 

a debt forgiveness 
program based on 

fundraising efforts. The 
move provides for more 
local management, debt 

resolution and the easing 
of financial burdens on 

local parishes.

2015

2016

An in-depth study 
and analysis by Zogby 
International adjusts 
Notre Dame’s course. 
The plan places greater 
emphasis on endowed 
scholarships, industry 
and higher educational 
partnerships and building 
improvements to 
accommodate continued 
growth.

Groundbreaking for 
the new multipurpose 
gymnasium/auditorium 
will take place on the 
West side of the junior/
senior high school 
campus while ongoing 
improvements to the 
existing buildings occur.

TIME LINE OF PROJECT:

ENDOWMENT FUND TOTAL   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . $4,000,000

ENDOWMENT FUND:

Equally important is the establishment of an endowed scholarship fund. 

Notre Dame is committed to maintaining accessibility and affordability. 

Faced with the reality of today’s economy, we are seeking to secure 

funding streams to assist our students with tuition. Our goal is to create 

a $4 million endowed fund that will allow us to grant $200,000 each 

year - over and above our yearly scholarship grants - to students who 

find themselves in financial need.

DN

DN

DN

DN

1605 SF
Stage/Storage

380 SF
Locker Room

380 SF
Locker Room

125 SF
Coaches Office

6696 SF

Multi-Purpose
Room

144 SF
Concessions

Scheme 1 - First Floor
Base - 12,425 SF

1708 SF
Lobby

188 SF
Toilet

188 SF
Toilet

Future Main Office

Existing Building

125 SF
Coaches Toilet

195 SF
Storage Room

136 seats

63 SF
Storage

Band Room Option
3180 SF
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GIFTS OF CASH
Support through cash and/or check shall be accepted 
regardless of their amount. All checks shall be made 
payable to Notre Dame. Any checks made payable to an 
employee, agent, or volunteer of the organization will 
not be accepted as a gift to the organization.

GIFTS OF PUBLICLY TRADED SECURITIES
All securities that are traded on the New York and 
American Stock Exchanges, the NASDAQ, and other 
major U.S. Exchanges shall be accepted. The value of 
a gift of regularly traded securities will be the mean 
of the high and low of the stock(s) or bond(s) on 
the day the transfer is effected by the donor to the 
organization.

GIFTS BY BEQUEST
Cash bequests represent an important potential 
source of gifts. Direct, unencumbered bequests 
provide Notre Dame the full value of the bequest 
and provides the testator’s estate with a charitable 
deduction for the same value. Attempts shall be made 
to discover bequest plans whenever possible in order 
to determine whether inappropriate non-cash items 
have inadvertently been left to the organization so the 
donor can be advised how to conform his or her plans 
to Notre Dame’s policy.

There are four ways that a bequest can be made 
to Notre Dame:

A fixed amount of cash or securities or a 
percentage of the estate can be given.

In a residual bequest, after other beneficiaries 
receive a designated portion of the estate, the 
remainder of the estate is left to Notre Dame.

A contingent bequest can be made where Notre 
Dame will receive a portion of the estate only if the 
named beneficiaries predecease the maker of the 
bequest. This form is often selected by those who 
must provide for young families.

A testamentary trust bequest creates a trust 
and the income or a stated amount is paid to the 
beneficiaries. On their death, Notre Dame receives 
the use of the gift. This option may actually increase 
life income for beneficiaries, since it reduces the 
amount of the estate subject to estate taxes.

GIFTS BY CHARITABLE REMAINDER TRUSTS
Charitable Remainder Trusts are separate legal 
entities, and their obligations are limited to their 
assets. Trusts file their own returns and make all 
payments from their assets and must have a federal 
trust number, making payments to beneficiaries under 
strictly hierarchical rules.

There are a variety of ways to make a significant gift to the campaign. This document illustrates 

some of the ways in which you can fulfill your philanthropic interests and perhaps advance your 

personal and estate-planning objectives while providing support for the campaign.
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GIFTS BY LIFE INSURANCE

Life insurance may be given to the organization. Notre 
Dame encourages donors to name the organization to 
receive all or a portion of the benefits of life insurance 
policies that they have purchased on their lives. New 
or existing policies may be given outright or the 
organization can be named the owner and beneficiary 
of an existing policy.

Notre Dame will accept fully paid life insurance policies 
in which the donor has named the organization to 
receive all or a portion of the benefits of the insurance 
policy. The donor’s tax consequences hinge on whether 
the policy’s ownership has been endorsed over to the 
organization and whether the benefits have been 
irrevocably assigned to Notre Dame.

A donor who irrevocably transfers life insurance to 
Notre Dame can claim income tax deductions for the 
policy’s cost basis or cash surrender value, whichever 
is less. The donor can never claim an income tax 
deduction for the policy’s face value.

Naming Notre Dame as the beneficiary on the policy 
is not sufficient to generate an income tax deduction 
for the donor because the donor can change the 
beneficiary at a later date. To be entitled to a deduction, 
the donor must make the organization both beneficiary 
and owner of the policy. Upon receiving a paid-up 
policy, the organization, as owner, can surrender it and 
obtain the cash value or keep the policy until the death 
of the donor. 
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1. WHY IS NOTRE DAME EMBARKING ON A MAJOR CAPITAL CAMPAIGN?
The Making Our Kids World Ready campaign will secure funding to renovate/expand and build for 
our school’s future, as well as create an endowment allowing Notre Dame the ability to become a 
sustainable, independent Catholic school system. Facility improvements and building additions are 
critical components in our mission and will provide access for more students. With this initiative, we can 
sustain and enhance quality Catholic education for all students now and even more in the future.

2. IS THE DIOCESE FULLY SUPPORTIVE OF CATHOLIC EDUCATION IN THE EASTERN 
REGION?
Notre Dame is decentralized from the Diocese of Syracuse. The joint effort of the Diocese and local 
communities have reinvented the way Catholic schools operate. A transition committee began discussing 
the business model with the Diocese several years ago and drafted a Statement of Strategic Vision 
in 2011. It articulated core values of the committee to create vision for the restructured schools and 
outlined strategic goals, governing principles and identified critical challenges.

In February 2012, Bishop Robert J. Cunningham said, “The Notre Dame Schools are an essential part of 
the plan for the future of the Diocese of Syracuse and represent the keystone of Catholic education in 
the eastern region of our Diocese.”

In June 2013, the Diocese signed a 99-year lease for $1; gave us a subsidy averaging $850,000/year for 
the next 5 years; and is forgiving $2.1 million in debt by a reduction of $1 for every $2 raised, after the 
first $1 million is raised. Our debt today has been reduced to only $500,000. When $5.2 million is raised, 
Notre Dame will have zero debt.

We have the full and unshakeable support of the Diocese.

3. WILL NOTRE DAME BE ABLE TO INCREASE ENROLLMENT AND ULTIMATELY ACHIEVE 
FINANCIAL INDEPENDENCE? 
We are continually committed to growing the enrollment footprint at Notre Dame. We have been able 
to continue those efforts through sound enrollment management tactics, which include activities such 
as: student shadow days, family tours, and concierge-style follow up. We are also engaged in enrollment 
management strategies, such as our international program, that will continue to grow our institution.

We have grown enrollment 6.5% year over year, above our 4% annual growth target, and will continue 
to grow to 800 students (19%) by FY 2018. Additionally, we have a waiting list at our elementary school. 
With the help of this campaign, Notre Dame will be financially independent by 2020.

4. HOW WILL YOU ENSURE THAT THE $8 MILLION CAPITAL CAMPAIGN IS SUCCESSFUL 
AND COMPLETED IN A TIMELY FASHION?
Notre Dame has already raised over $4 million to date and we have consistently met our benchmarks 
(early) for each year of the campaign. The Making Our Kids World Ready campaign will be a success and 
we expect to break ground in the Spring 2016. 
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5. HOW DID NOTRE DAME SETTLE ON A CAMPAIGN GOAL OF $8 MILLION?
Our recent experience and the results of our feasibility study tell us that our local community is prepared to 
support a project of this magnitude. The current project was redesigned in order to provide greater efficiency 
and cost savings to keep our project cost near the $8 million dollar mark, $4 million will be used to construct a 
multipurpose auditorium/gymnasium and $4 million will be used to establish the endowment.

6. WHEN WILL CONSTRUCTION BEGIN?
Plans are being made for construction of the multipurpose building to begin in the Spring 2016.

7. WHO WILL BE ASKED TO SUPPORT THE MAKING OUR KIDS WORLD READY CAMPAIGN?
All members of the Notre Dame family, alumni, parents, parents of alumni, grandparents, friends, faculty, staff,  
school board members and local parishioners.  

8. WHAT WILL HAPPEN TO NOTRE DAME ELEMENTARY SCHOOL? 
Notre Dame Elementary, located across the street from Our Lady of Lourdes Parish, will currently remain in that 
location. The comprehensive marketing study conducted by Zogby Analytics, points to the establishment of a 
meaningful endowment as a top strategic priority to sustain enrollment at Notre Dame Schools. We expect a move 
of the elementary school to the ND Campus to be included in Phase II of the Campaign. 



DEDICATION AREA DONATION AMOUNT

NEW:

 - Endowment Fund

 - Multipurpose Building

 - Elementary Building (Phase 2)

 - Playground (Phase 2)

 - Memorial Foyer of Multipurpose & 
Elementary Building

 - Stage / Theater

 - Music / Band Room

 - 24 classrooms (Phase 2)

$4,000,000

$1,000,000

$1,000,000

$500,000

$250,000

$100,000

$100,000

$50,000

EXISTING:

 - Stadium 

 - Chapel

 - Academic Wings (upper & lower)

 - Cafeteria Front Entrance Foyer

 - Football Field

 - Library

 - Track

 - Athletic Building

 - Art Room

 - Baseball Field

 - Brothers Quarters

 - Music Room

 - Science labs

 - Classrooms

 - Courtyard (back) 

 - Garden/Mary statue

 - Administrative Offices

 - Faculty Offices

 - Guidance

 - Resource

$500,000

$500,000

$250,000

$250,000

$250,000

$250,000

$250,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$50,000

$50,000 

$50,000

$25,000

$25,000

$25,000

$25,000

ea.

ea.

ea.
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DEDICATION AREA DONATION AMOUNT

PROGRAMMATIC SPACES:

 - Fine & Performing Arts

 - Athletics

 - Montessori

 - College Prep/Credit Course

 - Early Childhood Education 

 - ROTC

 - Tech & Emerging Tech (nano/cyber)

 - Math

 - Science

 - Religion

 - Campus Ministry

 - English

 - Social Studies

 - International program/ESL 

 - Foreign Language

 - Health

 - PE

 - Band

 - Chorus

 - Musical Theater

$100,000

$50,000 

$50,000

$25,000

$25,000 

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$25,000

$10,000

$10,000

$10,000
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Board of Directors:

Jim Joseph,
President of the Board, Notre Dame Schools 
Dean of the Madden School of Business, 
LeMoyne College

Vincent Gilroy,
Chair of Finance Committee  
Certified Public Accountant  
Notre Dame alumnus ’74

John Barsanti, 
COO, Diocese of Syracuse

William Crist,
Superintendent, Diocese of Syracuse

Gail Cowley, 
Chair of Marketing Committee  
Executive Vice President, Cowley Associates 
St. Francis de Sales alumna ’70

Nicholas Laino, 
Senior Vice President for Administration and 
Finance, Herkimer County Community College 
Notre Dame alumnus ‘85 

Father Joseph Salerno, 
Pastor of Our Lady of Lourdes

Albert Shaw, 
President, the Good News Foundation 
Retired educator, Whitesboro School District  
Notre Dame alumnus ’67 

John Snyder,
Chair of Capital Campaign  
Attorney and Partner, Gitto & Niefer, LLP 
Notre Dame alumnus ‘91

Thomas Van Waes, 
Retired Senior Information Technology 
Manager, Lockheed Martin Corp. Notre Dame 
alumnus ‘67

Campaign Committee:

John Snyder, Campaign Chair 

Paul Caruso, D.D.S.

Brian Gaetano

Vincent Gilroy

Gail Cowley

Nicholas Laino

James Joseph

Albert Shaw

Thomas Van Waes

Phil George, Campaign Consultant

School Administration:

Sister Anna Mae Collins, CSJ,  
Principal

Kenneth McCoy, 
Chief Financial Officer

Jim Jones, 
Director of Admissions

Kari Puleo, 
Director of Development and 
Marketing
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